Vision and Strategic Plan
2021 – 2023

Mission Statement
Within the St Gregory the Great Catholic Academy Trust,
our academies are communities where our children and young
people are given a clear vision for life, a vision which is rooted
in the person and teachings of Jesus Christ and which is faithful
to the mission of the Catholic Church.

														

‘Where love exists it does great things.’

Faith

Our Vision and Strategic Plan

St Gregory The Great Catholic Academy Trust was founded in
2017. The Right Reverend, Bishop Marcus Stock set out his vision to
protect, secure and develop Catholic education in the Diocese
of Leeds so that all our schools keep clear before them their
purpose: ‘to assist the Church in its mission of making Christ known
to all people' so that every young person receives the very best
educational opportunities and life-fulfilling experiences within
authentically Catholic communities that are centred on the person
of Jesus Christ.
St Gregory The Great Academy Trust will enable clear working
relationships to be established between its schools to assist
with school improvement, system leadership and recruitment,
governance and collaboration to achieve their common purpose
and shared mission. The Trust is fully committed to taking action
that will help move equality, diversity and inclusion forward.
The Trust takes a holistic approach to equip students with the
knowledge, skills and attitudes to be effective citizens in this
changing world. This will involve not only what the students learn
within their formal curriculum and the way teaching and learning
is delivered, but also the wider informal MAT initiatives, events and
culture that will influence students and staff to live and work more
sustainably.
We take responsibility for the financial and resource management
of schools, thus freeing school leaders to concentrate on what
matters: the spiritual, academic and cultural formation of the
young people in our schools. St Gregory The Great Trust operates
on the principle of solidarity and subsidiarity, each school is of
equal value. We respect the unique identity of each school and
value the diversity of experience and perspective they bring.
Each school is given a voice, though the arrangements for local
governance and their relationship with the Trust Board of Directors.
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Solidarity

Vision, Mission and Aims at
St Gregory the Great
Catholic Academy Trust
Our Catholicity is at the core of everything we do

Every child will receive an excellent education

We will safeguard young people and promote the
wellbeing of the school community

We will recruit, develop and retain the best people

We will support our schools by providing
exceptional central services

We are financially robust
and provide value for money

Increase the number of schools in the Trust
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Subsidiarity

Our Catholicity is at the core of everything we do

The quality of Catholic life across all our schools must reach the
highest expectations.
•

•

•

We will ensure that the ethos in all our schools is driven by Christ
centred virtues which are lived every day
º

All schools strive to be outstanding in section 48 inspections

º

Leaders, directors and governors are confident in leading/
developing our mission

º

Prayer and worship are at the core of our schools

º

The quality of teaching religious education is outstanding

º

The Catholicity of our schools is evident

Students and staff have opportunities to grow in their faith
º

Daily act of worship

º

All schools are inclusive

º

Pro-active relationship with the parish community

º

Liturgical calendars

º

Quality resources

º

Purposeful school based chaplaincy

We will be proactive within our Diocese, parish and school 		
community
º

Strong local links

º

Compliant with Bishops’ conference directives

º

Fundraising activities

º

Partnerships with organisations such as CAFOD, SVP – 		
including Mini-Vinnie groups
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Every child will receive an excellent education

A balanced education with a deeply spiritual characteristic.

Prayer

•

We will monitor and review standards in our schools
º

Provide school to school reviews

º

Effective and aspirational target setting

º

Embed research and the use of EEF materials

º

Monitor all groups of children

º

•

Robust assessment processes

º

Provide strong leadership for all subjects

º

Provide an engaging curriculum

º

Challenge to excel

º

Aspirational target setting

º

Work in partnership with other Trusts

º

Monitor and seek stakeholder views

º

Equality to access a broad and balanced curriculum

º

Provision for extra curricular activities and trips

We will provide
º

Access to a range of experiences that lead to high pupil 		
achievement

º

Opportunities for all pupils to foster strong ambitions
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"Pupils always get the help they need if
they are worried about something."
– Ofsted, November 2021
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Courage

We will safeguard young people and promote the
wellbeing of the school community

•

To pursue social cohesion. To have an acceptance of
difference, to challenge negative attitudes setting clear rules
and expectations.

•

Incorporate the use of a Child Protection Online Management
System

•

Policies in place and up to date read and understood by all
staff

•

Local Authority audits carried out

•

Annual return to the Local Authority

•

Effective use of extended services

•

Monitoring of attendance and timely action

•

Training for all staff

•

Promote equality and diversity

•

Provide pastoral care and support

•

Foster an attitude of altruism and generosity

•

Develop a personal relationship of faith
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"Pupils are happy at this caring and
inclusive school. The atmosphere is calm
and cheerful. Pupils behave well in lessons
and are enthusiastic about their learning."
– Ofsted, September 2021
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Temperance

We will recruit, develop and retain the best people

•

Opportunities to grow and develop as outstanding leaders, 		
teachers and support staff with the best opportunities available
to develop a range of specialisms through high quality bespoke
professional development.

•

The Trust has a talent management programme that supports
and develops talented teachers and leaders and equips them
to work effectively across the Trust.

•

º

NLGs, NLEs and SLEs providing support across the Trust

º

Effective professional development programmes for school
leaders

º

Provide high quality mentoring for early career teachers

º

Robust appraisal processes

º

Provide training for governors

º

Work in partnership with other Trusts

We are working with our partner organisations in the education
sector to share best practice and evidence, and to define
collective actions to address questions of equality in the
workforce such as recruitment, retention and progression.
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We will support our schools by providing
exceptional central services

To deliver the highest quality provision of education, we must use
the skills, resources and expertise within all our schools.

Justice

•

•

We will have an agreed set of policies (CES where possible)
º

Reduced workload for headteachers

º

Equality of pay and conditions

º

Model contracts

º

Common practice across schools

We will work with schools to monitor risk
º

Risk register in place, critical planning policy

º

Management Information System in place

º

Support with estates management

•

School improvement delivery

•

A full finance reporting and support service

•

HR advice, career planning, training and support

•

HR management system

•

Procurement

•

Internal and external audit

•

Payroll and pensions service

•

Legal advice

•

PR and crisis management

•

Online governor platform

•

GDPR compliance

•

Health and safety support							

•

Income generating strategy
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We are financially robust
and provide value for money

Build a strong infrastructure in the multi academy trust. Having
the capacity to fulfil all mandatory obligations and lead schools
effectively and efficiently.

Hope

•

We will provide benchmarking data for our schools
º

All academies must operate an in year balanced budget

º

Policy for cash reserves

º

Internal and external audit

º

Look at procurement processes

º

Compliant, consistent and accurate accounting
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Increase the number of schools in the Trust

Love

The principles of solidarity and subsidiarity must be maintained
within our vision. Without doubt, the Catholic multi-academy trust
model which we have in place has a huge potential to further the
vision of an effective and strong diocesan ‘family’ of schools and
colleges whilst maintaining these key principles.
The principle of subsidiarity is embedded in the scheme of
delegation which operates within our multi-academy trust model
and ensures that the distinctiveness of our schools and their
relationship to their parish communities is preserved. It also ensures
that decisions are taken at the most immediate local level as far as
good governance allows.
The principle of solidarity is embedded in the structural and
organisational potential which the five multi-academy trusts
have with one another for: accelerating school improvement,
in particular the quality of teaching and its impact on learning
and the achievements of children and young people; supporting
and developing, leadership and management skills (particularly
‘system leadership’), for substantially improving the offer and
outcomes for pupils both spiritually, academically and culturally;
and, for developing more effective shared services (e.g. human
resources, legal facilities and financial support, chaplaincy teams,
etc.), services which will be beneficial to the interests of the whole
family of diocesan schools.
But to achieve this potential fully, this vision needs to be owned
and developed in solidarity by all of our schools within the Diocese
of Leeds.
+ Bishop Marcus.
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Trust Governance Structure

Diocese of Leeds
(Bishop Marcus Stock)

Blessed Christopher
Wharton Catholic
Academy Trust

Blessed Peter Snow
Catholic Academy Trust

St. Gregory the Great
Catholic Academy Trust

The Bishop Konstant
Catholic Academy Trust

The Bishop Wheeler
Catholic Academy Trust

Members
Headteachers’
Reference Group
(an advisory group)

Trust Central Team

Board of Directors

Finance and Resource
Committee

Education Standards
and Pupil Experience
Committee

Audit and Risk
Committee

Academy Councils
(8)
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Governance

Fortitude

As set out in the Governance Handbook,
all trust boards have three core functions:
1. Ensuring clarity of the vision, ethos and
strategic direction.

Mr John Weaving
Chair of the Trust Board

2. Holding the Executive Leaders to
account for the educational performance of the schools and its
pupils and the effective and efficient performance management
of staff.
3. Overseeing the financial performance of the schools and
making sure that its money is well spent.
The trust board is the decision-making body of the academy trust
and is accountable and responsible for all the academies equally
in the academy trust.
Trust Directors are the people who make up the trust board.
The trust board must operate and make decisions to further the
academy trust’s charitable object, ensuring that the religious
character of the academies is preserved and developed as part of
ensuring the charitable objects of the trust are met.
The board is the academy trust’s key strategic decision maker. It
may delegate certain responsibilities to the Executive Leader and
in accordance with the academy trust’s scheme of delegation,
a committee or an individual, but the trust board remains
accountable and is responsible for all decisions made. The trust
board must make decisions in the best interest of pupils and
welcome a diverse range of viewpoints when debating decisions.
Good decision making is set out in the Governance Handbook.
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Central Team

Peter Hughes
CSEL

Jason Field

Lucia Edson

CFO

Governance

Rosie Baker
Financial Controller

Asim Ahmed

Simon Shepherd
Estates Management

Trust Human Resources

Clerking

Legal

Stacy Harpin
Richard Lewis Ogden
Finance Assistant

Sarah Atkinson

Procurement
DPO

Director of
Secondary Standards
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Our 3 Aims

Enhance and
develop the distinct
Catholic education
within the Trust

Establish a culture of
continuous school
improvement for all
students to flourish

Establish an effective
central service to
support our schools

Planned canonical
reviews undertaken

Standardised approach
to self-evaluation and
school review

Grow capacity within
the team, by recruiting
Trust clerks

Accurate self-evaluation

Recruit head of estates

Ratified judgements/
external scrutiny

Investigate procurement

Continual professional
development
Proactive relationship
with Diocese and
parishes

Shared practice
Deployment of SLEs/
subject leaders

Develop policies
relating to capital bid
submissions
Develop Trust HR service

Success Indicators
Priority 1

Priority 2

Priority 3

Christ is at the centre of
all aspects of school and
Trust life

Progress and attainment
measures are above
national

All schools are financially
secure and compliant
Business and financial
support from the central
team delivers best value
and efficiency savings
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St Gregory the Great Catholic Academy Trust is a charity and a
company limited by guarantee.
Registered in England and Wales.
Company number 10785982
Registered office Holy Rosary and St Anne's Catholic Primary
School, Leopold Street, Leeds, LS7 4AW
Website:			 stgregorythegreatacademytrust.org.uk
Tel:				0113 8246360
Email:				info@sgtgcat.org.uk
CSEL:				Mr Peter Hughes NLE
Chair of the Trust Board: Mr John Weaving

Diocese of Leeds
Vicariate of Education

